SPRING GATHERING REPORT
May 27, 2011 from 8:30 a.m. to 4:00 p.m.
Batshaw Youth and Family Centres
6 Weredale Park, Westmount
ADOPTED ON JULY 5, 2011
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1.

OPENING PRAYER

Mr. Imaapik Jacob Partridge, Inuk Elder, offered the opening prayer.

2.

CULTURAL EVENT / PERFORMANCE

Odaya, a women’s drum group, performed a few songs to the delight of the audience.

3.

OPENING REMARKS

Nakuset facilitated the morning session. She welcomed the participants. She stated that those not wishing to be
filmed must not hesitate to mention it.
4.

ADOPTION OF THE AGENDA
THE PROPOSED AGENDA WAS ADOPTED UNANIMOUSLY.

5.

STEERING COMMITTEE UPDATE

Nakuset pointed out that the documents were sent out in advance. She therefore requested that the documents be
reviewed quickly.

o Winter Gathering Report
The report was reviewed and adopted by the Steering Committee. Nakuset invited the members to inform Ramélia
Chamichian of any applicable corrections or additions.
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o Terms of Reference
The only change involved the determination of the quorum according to the positions that are filled rather than
according to the organizational structure, given that the positions reserved for the Youth Working Committee and the
Elder are vacant.
o Budget
Three out of five financial partners confirmed their support. The NETWORK is awaiting responses from the City of
Montreal and Makivik Corporation. However, the City of Montreal already provides a significant contribution in the
form of in-kind service.
o Strategic Plan
The Steering Committee provided an update on the current activities. All questions should be forwarded to Ramélia.
ADOPT THE DOCUMENTS PRESENTED BY NAKUSET IN ORDER TO ALLOW THE STEERING COMMITTEE TO
CONTINUE ITS EFFORTS.
Moved by Rossel Berard
Seconded by Melissa Mollen Dupuis
Adopted unanimously.
o Steering Committee Networking Activities
As Co-Chair, Nakuset attended various events to promote the NETWORK. On these occasions, the work carried out
by the NETWORK was considered very impressive and the more she participates in such activities, the more
invitations she receives.

6.

INTERACTIVE ACTIVITY – HOW TO GET THE YOUTH AND ELDERS INVOLVED IN THE NETWORK

Nakuset explained that the Steering Committee has not received proposals to fill the Youth Working Committee and
Elder seats
Three sub-groups were formed to engage in brainstorming to find ways to encourage more participation from these
two groups.
First sub-group facilitated by Nakuset: radio interview. Ideas retained:


Elders
1.
2.

3.


Isolation and travel difficulties are significant barriers. A person is needed to provide
transportation and accompaniment.
There is a lack of information about the NETWORK. We know there are large meetings but are
unaware of the content and meaning. Someone from the NETWORK would have to visit the
communities to provide explanations about the meetings.
Poverty limits one’s activities and travel.

Youth
1.
2.
3.
4.
5.
6.

Lack of information, especially among families who do not have a computer. We do not know
much about the NETWORK.
Lack of contact with Elders and lack of information about the past, lack of understanding about
what is happening with the urban Aboriginal people in Montreal.
The need to be with other youth, to do activities together (go to the movies, dancing…). How to
get youth to be together within the NETWORK.
Lack of consultation with the youth about what they are doing, what they find interesting.
Poverty: available money goes to the family, not really to individual activities.
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Second sub-group facilitated by Travis O’Brien: advertisement creation to attract youth and Elders. Ideas
retained:


Elders
Create radio and newspaper advertisements that not only include the voices of the youth, but also of people of all
ages, that explain in their language why they need an Elder in their lives. “The NETWORK needs you!”



Youth
Organize a flash mob: gather youth together in one place with a short message;
Tour schools, youth gathering places and invite them to a flash mob.

Third sub-group facilitated by Ramélia: televised debate between representatives of two political parties,
Party of Change and Party of Wisdom. Ideas retained:
Question: How do you defend health and social services for the members of our community?


Elders
Health is an important issue, and we should not get deterred by the costs. We need a health centre for our Elders.



Youth
We need a youth home, where they can obtain social services, mental health services and support when they
have problems. Activities could be organized to promote good health. We do not know how to access such
services.

Question: How can employment be promoted?


Elders
Aboriginal history should be taught in school, in French and in English. A lot of information has been lost. An
interesting program consisting of meetings in secondary schools, which previously existed with the collaboration of
the Institut culturel montagnais and the Ligue des droits et des libertés “Nous, les Aînés, nous sommes votre
avenir!” (“We, the Elders, are your Future!”), should be re-started.



Youth
Young people like traditions, but they also wish that Elders would be informed of changes occurring in the
communities. Cultural awareness activities should take place not only in schools but also in the native centres.

Question: What would you propose in terms of arts and culture?


Elders
The youth need to express themselves and Elders need to pass on their knowledge. As for the youth, they now
have access to powerful communication tools.



Youth
Activities should be held on weekends.
The activities should draw youth and Elders together.

Conclusion:
Our two parties should join together!

Montreal Urban Aboriginal Community Strategy NETWORK

4

Spring Gathering

7.

May 27, 2011

LAUNCHING OF THE EMPLOYABILITY-TRAINING-EDUCATION WORKING COMMITTEE’S REFERENCE
GUIDE

Odile Joannette facilitated the afternoon session.
She invited Dolorès André and Paige Isaac to present the new Reference Guide.
The Committee worked for a period of one year in preparing this guide. 1000 copies were printed in both French and
English. The guide was created for Aboriginal people living in Montreal and for stakeholders. The committee hoped
that this guide will serve as a resource to promote employability by informing the community of the programs and
service that are available in Montreal.. It includes tips on finding work, going back to school and accessing childcare
services. It deals with workplace rights. It contains three sections:
 services and contacts for getting along in the city;
 education and training;
 employment and job searching.
Paige unveiled the cover which depicts photographs of Aboriginal people who successfully used these services and
have become role models for their communities. In selecting these photographs, the goal was to recognize their
success and to encourage them. They consist of:





Nahka Bertrand, Dene of the Northwest Territories, studied at Concordia University and is a young mother.
She now works for her community;
Pishum André-Gadoury, Innu, student and young worker;
Nina Segalowitz, Innuk, throat singer, social work graduate and mother;
Delbert Sampson, Shuswap of British Columbia, traditional dancer, volunteer in various cultural organizations,
contented grandfather.

The Guide was distributed to the participants and several people were invited to share testimonials on the usefulness
of the Guide.
8.

WORKING COMMITTEE UPDATES
8.1

Health Working Committee

Rossel reported that the Committee has been very busy holding meetings regarding the needs assessment which will
be conducted in three phases:
 First phase: review of literature on the needs and available services. This phase has been completed. Now, a
tool must be created consisting of a grid to analyze the studies that were consulted.
 Second phase: conduct a field survey, with the use of a questionnaire, to produce a portrait of the health
needs, from a holistic viewpoint (physical, spiritual, emotional and mental). It is expected that meetings will be
held with organizations and individuals in order to complete the questionnaires filled out, and the Committee
needs volunteers for this task.


Third phase: create an online database for health resources in Montreal.

The Committee has begun studying the model of the Anishnawbe Health Toronto and the Wabano Centre for
Aboriginal Health. Meetings have already been held with the CRSSS and various CLSCs to verify the manner in
which they could collaborate in the creation of such a health centre and Heritage Montreal has been consulted for the
purpose of acquiring a building. A sweat lodge was launched last year, and links with that initiative would have to be
established.
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8.2 Social Services Working Committee
Terri Normandin summarized the progress of the “Batshaw” Sub-Committee. This sub-committee is working on the
production of a manual for adoptive parents. The content is almost complete. A grant application has been submitted
in order to obtain funding for the printing and layout. This manual could be distributed to Batshaw Youth and Family
Centres and similar organizations.
Patricia Eshkibok presented the Justice Sub-Committee report. It is pursuing the following mandates:





campaign to hire a court worker assigned to Aboriginal families;
development and delivery of social skills services for Aboriginal men in order to foster their reintegration into
society, especially when they leave prison; collaboration work with the Employability-Training-Education
Working Committee; program provided on an ongoing basis and including cultural education and training on
behaviour and decision-making;
information booth at Cabot Square in partnership with the City of Montreal.

This sub-committee participated in the recent consultation on the revitalization of the Ville-Marie sector and underlined
that the community that is expected to be moved and that will be even more marginalized must have a strong voice; in
view of this consultation, a survey was prepared and 17 people responded. An application was submitted to hire one
or two outreach workers to work at Cabot Square and to host an information booth. The report on the consultation
conducted by the borough is forthcoming.
Finally, the Homelessness sub-committee is experiencing high turnover among its participants. An invitation will be
sent to former members to encourage them to come back and confirm their commitment. During the last year, the
sub-committee received a large amount of information from several organizations that work with the homeless. The
short-term objective is to gather up-to-date information with reliable statistics and to conduct a short survey among
outreach workers and frontline workers in order to know the people who are affected and their needs. In conclusion,
the issue of Projets autochtones du Québec (PAQ) was discussed. It is important to provide support to the people
who will be moved in September 2011, to help the clients and to share information on lodging resources that could
accommodate them.
8.3

Communications Working Committee

Jean-François O’Bomsawin presented the Committee’s report.
He announced that a new version of the NETWORK’s website should be online by the end of June 2011. The website
should better respond to the requests of the members, and the Steering Committee will be able to manage its content.
The newsletter is now distributed on a monthly basis. It was pointed out that if anyone wishes to publish information,
th
the deadline is the 20 of each month. For now, Ramélia continues to see to the newsletter, but the Committee has
requested a new sponsorship program from the City of Montreal in order to hire a person to be in charge of
communications.
The Committee provided assistance to the Employability-Training-Education Working Committee in the preparation of
a press release. Jean-François pointed out that the mandate of the Committee is to share its expertise with other
NETWORK members and he is always ready to provide support.
He also recalled that, during the last two Gatherings, the media were present. Therefore, he suggests that in the
future, the media will be invited for half a day. The Committee will also prepare a policy on the presence of the media.
At the request of the NETWORK members, the Committee has made posters to promote the NETWORK among the
participating organizations.

8.4

ART●CULTURE Working Committee

Catherine Joncas presented the Committee’s report.
The Committee worked hard to stabilize its funding and to ensure that the Coordinator position is maintained. The
coordinator’s salary was first given by Engrenage Noir, but the funding obtained will soon end. The Committee has
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explored various avenues, but there is nothing concrete as of yet. The Committee will be applying for incorporation in
order to submit applications for grants.
Catherine stated that the date for submitting proposals to the Conseil des arts et des lettres Quebec is June 21, 2011.
The Committee also requested that a resource-person help applicants in the preparation of applications. Lucie Milot,
was hired for this purpose.
The Committee is also considering a major project, the creation of an Aboriginal arts centre. A feasibility study has
already been completed but it must be updated. The financial structure must be considered for such a long-term
project that requires a lot of investments. For now, the project is on hold because the priority is to clarify the mandate
of the Committee, determine who can sit on the Committee, etc.
Gustavo Zamora Jimenez underlined the great success of “Escalier Thursdays” which aim to introduce emerging
artists, through the involvement of UQAM in particular. The budget for each evening is $100; it is therefore important
to have a strong attendance.
8.5

Employability-Training-Education Working Committee

Dolorès and Paige presented the Committee’s report. They reminded the NETWORK members that one of the
priorities was to publish a Reference Guide. Mission accomplished.
Paige added that the Committee has completed and approved its Terms of References. It will now work towards
strengthening its structure and reaching its objectives. The Committee lost a few members and interested participants
are invited to join.
Regarding the establishment of an Aboriginal training centre in Montreal, it can only be carried out in phases. Given
that the First Nation Human Resources Development Commission of Quebec has already started an insertion project,
Ka Mamukanit, the Committee will base itself on that initiative and collaborate in its implementation and funding. The
work has begun and a project manager, Pilar Roquini, began working on April 26, 2011. Pamphlets are being
prepared.
Interviews were held for these three positions:
 Socio-professional Counselor;
 Community Liaison Officer;
 Office Agent.
An office space is available and the program can begin in July 2011. Pilar will design promotional tools and will
contact the community in order to recruit participants. A follow-up committee comprised of funder and stakeholder
representatives will be created to ensure supervision.
The Committee also held an event called Mamu! to facilitate networking. Another one is scheduled for October 2011.
This type of event attracts youth, stakeholders and potential employers.
Paige mentioned that her organization hosts an Aboriginal awareness week which takes place before the powwow,
called McGill Building a Culture of Inclusion. Her organization will celebrate its tenth anniversary in September 2011.
The awareness week will include workshops and cultural activities and it seeks to unite all Aboriginal organizations to
raise awareness of the McGill community. She is seeking an Aboriginal resource to ensure the coordination.
She is also working with Kakwiranoron Cook who is sponsoring a pilot project, Aboriginal Pathways, in order to offer
intensive writing courses during the summer. This consists of a three-week course administered by the Faculty of
Continuing Education of the McGill University and offers three credits. The teachers are professionals who have
experience in working in Aboriginal communities.
James Montour, Follow-up Agent at the Vocational Training Centre for Aboriginals in Construction Trades, announced
that training sessions for various trades will begin on June 6, August 16 and August 29, 2011 as well as in September
and November 2011.
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Youth Working Committee

Odile reminded the participants that the Youth Working Committee seat is still vacant. However, the Steering
Committee is continuing its work with Wapikoni mobile in order to obtain a stop in Montreal. A one-day exchange
symposium was held with Alternatives in April, and a proposal was submitted to the Canadian International
Development Agency concerning the rehiring of youth in their communities once they return from an internship in
Africa.
8.7

“Quick Hits” Committee

Odile reminded the participants that the origin of this committee dates back to March 23, 2010, when the Mayor of
Montreal wrote to Minister Chuck Strahl to inform him that the City of Montreal was well-acquainted with the Urban
Aboriginal Strategy (UAS), but was not yet a designated city. A meeting was held between the representatives of the
City of Montreal, the Secretariat aux affaires autochtones and the Office of the Federal Interlocutor. During this
th
meeting, held on May 26 , 2010 the City of Montreal learned that no funds would available before 2012. It is then that
the idea of “Quick Hits” arose in order to show the ability to mobilize and complete projects before the end of summer
2010.
The following projects were among those selected:
 A place of belonging for the Inuit community of Montreal: not yet executed. There is a need to work more
closely with Makivik Corporation to know how to make this project advance.
 Ka Mamukanit project: this project is underway with the hiring of a first resource and the official launching with
three other employees in July 2011
 Fund for Montreal artists: mandate completed.
 Projets autochtones du Québec, currently housed at 90 de la Gauchetière St. E., will have to move on
September 30, 2011.
9.

PRESENTATION BY PUBLIC SAFETY CANADA

Patti McDonald was invited to present the Government of Canada’s correctional services for Aboriginals.
These correctional services for Aboriginals consist of a small unit with a team of seven Aboriginal people. It works
differently from the other Public Safety units. Its interventions comply with traditional healing processes as they
address the underlying causes of abuse and dysfunction. The 2010 budget speech announced the creation of a $10million fund to address the issue of missing Aboriginal women. An amount of $1.5 million over two years has been
reserved to support communities in the development of safety plans. A training project for instructors has been
implemented, tools have been designed and support has been provided for strategic planning. It is an integrated
approach.
The team has expertise to work in the communities. The question now is how to work in urban areas. In July 2011, a
small-scale meeting will be held in Winnipeg in order to develop models that reflect the manner in which communities
operate. The goal is to gather various experiences where communities made use of traditional and modern tools to
ensure safety, and to subsequently produce a directory that could be made available to all communities, including the
urban areas.
Correctional Services would like to conduct case studies and Patti is here to ask the NETWORK if Montreal could
collaborate.
Odile stated that the NETWORK has information to bring forth. However, the first phase of the process must be
completed by the end of July 2011 and the Steering Committee does have time between now and then to engage in
the process. Is there a way, despite all, to share the information? She asked if the Montreal experience could be
included in the appendix because the NETWORK was not able to participate in the interviews. She mentioned that
she would like the various Working Committees to participate in such a consultation rather than just the Steering
Committee. It is considered important that the collected data be widely circulated in order to demonstrate our needs
and our problems.
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IN CONCLUSION
The NETWORK will engage in this action research to the extent of its ability during the coming months and will
provide the information it has. It is understood that all material collected within the framework of this study will be
distributed to the various urban communities.

10.

National Aboriginal Day

Odile pointed out that National Aboriginal Day is June 21st. She invited André Dudemaine to talk about the activities
that are planned for the occasion.
André spoke of the progress made. Several years ago, there were no Aboriginal programs, or festivals, or First
Nations Garden, etc. We sometimes forget to congratulate ourselves for our victories. It is precisely the theme of Land
InSights and of the First Peoples Festival to be held from August 2 -9, 2011
On the morning of June 21, 2011 at 10:30 a.m., there will be a procession from the entrance of the Botanical Garden
to the First Nations Garden.
Additionally,, as of last year, First Peoples festival was transferred to the Place des Festivals.
11.

MISCELLANEOUS AND COMMUNITY ANNOUNCEMENTS
 An exhibition of Jacques Néwashish, “Carbone régénérateur” and of Raymond Dupuis, “Tipis de briques” will
open on May 28, 2011.
 There is an urgent need for Aboriginal foster families. Contact the Batshaw Youth and Family Centres for more
information.
 Lee-Anne Brent and Andy Simon announced that Batsaw’s 14th traditional Powwow will take place in Prévost
on June 25, 2011. The objective of the powwow is to educate and to reconnect Aboriginal children with their
culture, especially those placed in foster care. Despite its success, the event has lost funding sources and the
organizers are seeking new funders.
 Anaïs Janin announced the upcoming Artial activities.
 Melissa announced the Quebec Native Women’s golf tournament that will be held in Kahnawake on June 17,
2011 under the chairmanship of Céline Hervieux-Payette and Ghislain Picard.
 Rossel reminded the participants of the activities of the Native Friendship Centre of Montreal that will be held
on June 21-22, 2011 to celebrate National Aboriginal Day and its reopening.

Finally, Jean-François conducted the Aboriginal Peoples Television Network draw for promotional items.

12.

CLOSING PRAYER

Mr. Partridge offered the closing prayer.
The Spring Gathering was adjourned at 4:00 p.m.

Notes taken by Louise Constantin
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Appendix 1: List of participants

No.

Name

First name

Organization

1

André

Dolorès

2

Annoual

Pascale

Urban service centre of Montreal at the First
Nations Human Resources Development
Commission of Quebec
Arts, Racines et Therapies

3

Beaudet

Geneviève

Individual

4

Berard

Rossel

Montreal Urban Aboriginal Health Committee

5

Bourdon

Suzanne

Individual

6

Brent

Lee-Ann

Batshaw Youth and Family Centres

7

Burns

Charlotte

Individual

8

Buxton

Francesca

Inter-Tribal Youth Centre of Montreal

9

Chagnon

Anouchka

RHDCC

10

Chamichian

Ramélia

NETWORK

11

Chouinard

Carole

City of Montreal

12

Comat

Ioana

Individual

13

Cook

Kakwiranoron

McGill University

14

Corbeil

Claudine

Projets autochtones du Québec

15

Cox

Sarah

Inuit Relations Secretariat
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No.

Name

First name

Organization

16

Deschenes

Raymond

Service Canada

17

Di Marcantonio

Loic

Secrétariat aux affaires autochtones

18

Dudemaine

André

Land InSights

19

Eshkibok

Patricia

Native Para-Judicial Services of Quebec

20

Fast

Elizabeth

Individual

21

Forbes

Garnett

Batshaw Youth and Family Centres

22

Gabrielle

Sifù

Individual

23

Girard

Amélie

ART●CULTURE Working Committee Coordinator

24

Isaac

Paige

McGill University

25

Janin

AnaÏs

Artial

26

Jenicek

Ainsley

Fédération du Québec pour le planning des
naissances (FQPN)

27

Joannette

Odile

First Nations Human Resources Development
Commission of Quebec

28

Joncas

Catherine

Ondinnok

29

Lacroix

Guy

City of Montreal

30

Legault

Louise

John Abbott College

31

Lemay

Donna

Quebec Native Women

32

Marcoux

Fabrice

Artial
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No.

Name

First name

Organization

33

Martel

Julie

Secrétariat aux affaires autochtones

34

Martin

Carrie

Native Women's Shelter of Montreal

35

McDonald
Simon

Barbara

Tasiutigiit

36

Metallic

Gina

Inter-Tribal Youth Centre of Montreal

37

Michel

Virginie

Cardinal Communication

38

Mollen Dupuis

Melissa

Quebec Native Women

39

Montour

James

Vocational Training Centre for Aboriginals in the
Construction Trades

Nakuset

Native Women's Shelter of Montreal

40

41

Neault

Hubert

Vocational Training Centre for Aboriginals in the
Construction Trades

42

Nelson

Thelma

FNISPAQL

43

Normandin

Terri

Native Women's Shelter of Montreal

44

O'Bomsawin

JeanFrançois

APTN

45

O'Bomsawin

Marie-Claude

Statistics Canada

46

O'Brien

Travis

Office of the Federal Interlocutor

47

O'Connor

Michael

John Abbott College

48

Partridge

Imaapik

Elder

49

Patry

Stéphane

City of Montreal
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No.

Name

First name

Organization

50

Poirier

Danielle

Native Para-Judicial Services of Quebec

51

Pottle

Barry

Individual

52

Quinteros

John

Batshaw Youth and Family Centres

53

Rana

Marie

Batshaw Youth and Family Centres

54

Rayside

Ron

Individual

55

Rignall

Janet

Individual

56

Rosado

Ashanti

Native Friendship Centre of Montreal

57

Simon

Andy

Batshaw Youth and Family Centres

58

Turgeon

Chantal

Public Health Agency of Canada

59

Vertolli

Ianik

Service Canada

60

White QuillGadbois

Dolores

Projets autochtones du Québec

61

Zamora
Jìmenez

Gustavo

First Nations Circle UQAM
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