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Preamble
This strategic plan is intended to serve as an organizational work plan for the
Montreal Urban Aboriginal Community Strategy NETWORK (NETWORK).
Our strategy structure (2012-2017) is organized in a manner that captures the major priority areas for the NETWORK. As a collaborative NETWORK, it is important for us to fulfill our vision and embrace our core guiding
principles and values on behalf of Aboriginal people in the greater Montreal area.

“I am from Kahnawake
and I met a lot of people from First Nations” – Member of the
Kahnawake Community at MAMU! Aboriginal Employment
Fair in Montreal
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Terminology
AFNQL

Assembly of First Nations of Quebec and Labrador

NETWORK

Montreal Urban Aboriginal Community Strategy NETWORK

NETWORK
Gatherings

The NETWORK Seasonal Gatherings are held three (3) times per year to update
the community about the NETWORK’s activities.

Urban Aboriginal
Strategy (UAS)

The Urban Aboriginal Strategy (UAS) is a community-based initiative developed by the Government of Canada to improve socio-economic opportunities
of Aboriginal people living in designated urban centers. Through the UAS, the
Government of Canada partners with the private sector, provincial and municipal governments, community and Aboriginal organizations to support projects
that respond to local priorities and advance the UAS national priority areas of:
improving life skills; promoting job training, skills and entrepreneurship; and
supporting Aboriginal women, children and families.
The improved, consolidated UAS took effect April 1, 2014, replacing previous
urban Aboriginal programming. The following four programs were consolidated
as of March 31, 2014:
Young Canada Works for Aboriginal Urban Youth
Aboriginal Friendship Centre Program
Cultural Connections for Aboriginal Youth
Urban Aboriginal Strategy program
They were consolidated into two programs:
Community Capacity Support
Urban Partnerships
The improved UAS includes the development of a new delivery model in collaboration with the National Association of Friendship Centres (NAFC). For the
Quebec region, the Regroupement des centres d’amitié autochtones du Québec
(RCAAQ) is responsible to grant the budgets of these two programs.

Aboriginal
People in the
Greater Montreal
Area

This is an inclusive term that refers to all Aboriginal people who reside in Montreal and its surrounding areas. This includes First Nations people (Status and
Non-Status Indians), Métis people and Inuit.

Objectives

They are concise statements that outline core components of what the strategy is
to achieve in order to be seen as successful/effective in nature.

Priority Areas

These themes are descriptive statements that represent major components of the
strategy. The priority areas are drawn from the NETWORK Steering Committee’s internal operations as well as urban Aboriginal community-based interests.

Vision

A summary statement of how the NETWORK Steering Committee wants/intends to be perceived by urban Aboriginal people and its strategic partners.

Private Sector

That part of an economy in which goods and services are produced by individuals and companies as opposed to the government, which controls the public
sector.
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Background
At the First Nations Socioeconomic Forum held in October 2006 in Masteuiatsh,
the Regroupement des centres d’amitié autochtones du Québec (RCAAQ) requested the collaboration of the
Canadian government and the Quebec government to “determine the specific situation of Aboriginal people
living away from the communities”. To implement this commitment in order to have a portrait of the reality of
urban Aboriginal people in Quebec, the RCAAQ proposed a needs assessment of the Montreal urban Aboriginal
community.
The Montreal Urban Aboriginal Needs Assessment was developed in response to the call for a better understanding of the current needs of the growing urban Aboriginal community in Montreal. This project was initiated by
the RCAAQ and carried out by Organizational Development Services from December 2006 to March 2007.
In 2008, the report of the project called “Needs Assessment of the Aboriginal People in the Urban Setting of
Montreal” was released and the main recommendation was:
“That all groups come together in an open forum and just meet, reconnecting with one another for the sole purpose of getting to know what and who is out there for them, making connections/contacts, allowing the people
to discuss and determine what they want to achieve and how they want to do it, and given the proper support to
carry this out.”
It is within this context that the Montreal Urban Aboriginal Community Strategy NETWORK (NETWORK) was
created. The NETWORK is comprised of organizations and individuals (government, private sector, non-profit) who work towards the vision to improve the quality of life of the Aboriginal population living in the greater
Montreal area.
Following an initiative of the Native Women`s Shelter of Montreal and since its establishment, the NETWORK
gathered its members on a several occasions and exchanges led to determine how the NETWORK would function
based on the following intervention spheres:
Art and culture
Communications
Employability and education
Health
Social services
Youth
Working Committees were created for each of these intervention spheres and a Steering Committee on which sits
one representative per Working Committee was also created.
As for the federal government, the UAS had created multiple partnerships in the city of Montreal that could be
accessible to support the initiative of Montreal as of 2012. It is part of the background of the creation and the
development of the NETWORK.

“I find that the number of participants has increased,
so I feel the urban Aboriginals are getting mobilised” – Member of the Kahnawake
Community at MAMU! Aboriginal Employment Fair in Montreal
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Through the UAS, the Government of Canada partners with the Aboriginal community and local organizations,
municipal and provincial governments and with the private sector. These partnerships support projects that
respond to local priorities and advance the UAS national priority areas of: improving life skills, promoting job
training, skills and entrepreneurship and supporting Aboriginal families.
In 2010-2011, the NETWORK adopted and implemented its Terms of Reference and a strategic plan. The Working Committees and Steering Committee were able to build relationships with the Aboriginal community, governments and local organizations to further support the NETWORK`s vision. Several initiatives were developed
since. As such, the NETWORK has been able to create a solid foundation for its members and demonstrate to the
Aboriginal community in the greater Montreal area, that the NETWORK is committed to supporting its people.

“The NETWORK has been able to create a solid foundation for its
members and demonstrate to the Aboriginal community in the greater Montreal area, that the NETWORK is
committed to supporting its people.”

“Since 2008, the NETWORK has recruited more than 850 members,
including 150 organizations and reached 950 Likes on its Facebook page.”
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Portrait of the Montreal
Aboriginal Population
Off-reserve Aboriginal people constitute the fastest growing population in Canada.

56%

56% of Aboriginals live off-reserve and Montreal has the largest urban Aboriginal population in the province
of Quebec and ranks as the 7th city with the largest Aboriginal population in Canada (ranked 8th in 2006). The
following is according to the 2006 and 2011 Canadian census:
In 2011, there were 1,400,685 Aboriginal people in Canada, accounting for 4.3% of the total population; a total
of 141,915 Aboriginal people lived in the province of Quebec representing about 1.8% of the provincial population and 26,280 Aboriginal people living in the Census Metropolitan Area (CMA) of Montreal, making up 1.6%
of its total population. Between 2001 and 2011, the Aboriginal population in Montreal grew by 135% due to an
increase in off-reserve migration to the city.

26,280

Of the 26,280 Aboriginals living in the CMA of Montreal,16,540 persons identified as First Nations, another
8,840 (34%) identified as Métis and 900 (3%) as Inuit.
The Aboriginal population living in Montreal is slightly younger than the non-Aboriginal population, with the
median age of the Aboriginal population of 37 years, compared to 39 years for the non-Aboriginal population.

1/5

Almost one-fifth (19%) of Aboriginal people in Montreal were under the age of 15, compared to 17% of their
non-Aboriginal counterparts.
Aboriginal children aged 14 years and under represented less than 1% of Montreal’s children. Almost a quarter
(24%) of the Inuit population was 14 years of age and under, as were 18% of the First Nations population and
21% of Métis.

62%

Overall, Aboriginal youth aged 15 to 24 living in Montreal had lower school attendance rates than their non-Aboriginal counterparts (62% versus 71%). This was true for Aboriginal youth of both sexes although the difference
between Aboriginal women (68%) and non-Aboriginal women (74%) was less than the difference between males
in both populations (54% versus 68%).
Over half of Aboriginal men (58%) and women (56%) aged 25 to 64 living in Montreal had completed postsecondary education, compared to 66% and 64% of their non-Aboriginal counterparts.

7.5%

The unemployment rate for the Aboriginal core working age population (aged 25 to 54) was slightly higher than
that of the non-Aboriginal population (7.5% compared to 6.1%).
Unemployment rates were higher for Montreal’s Aboriginal youth: 14.5% of First Nations youth aged 15 to 24
years were unemployed, as were 16.4% of Métis youth and 11.9% of non-Aboriginal youth.

$32,900
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In 2000, the median earnings of full-time, full-year Aboriginal earners in Montreal were about $32,300. By 2005,
this had increased to approximately $32,900.
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In Montreal, in 2006, 51% of the Aboriginal population had lived at the same address for at least five years,
compared to 59% of the non-Aboriginal population. From 2001 to 2006, more than a quarter (27%) of Aboriginal
people had moved at least once within Montreal, and the rest (22%) had moved to Montreal from another community. A community may refer to another municipality, or a reserve, or a rural area.
In Montreal, about one in seven (14%) Aboriginal people lived in homes requiring major repairs in 2006,
compared to 15% in 2001. In comparison, the share of Montreal’s non-Aboriginal population living in dwellings
in need of major repairs was 8% in 2001 and in 2006.
The share of Aboriginal people living in crowded homes was 3% in 2006 and 2% in 2001. The comparable rates
for the non-Aboriginal population were 3% in 2001 and in 2006.

Source: Montreal Urban Aboriginal Health Committee Holistic Health Centre Proposal
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Definition, Vision,
Mandate and Principles
DEFINITION
NETWORK
The NETWORK is comprised of organizations and individuals who work towards the vision to improve the quality of life of Aboriginal people living in the greater Montreal area.
Steering Committee
The Steering Committee has thirteen (13) seats. Steering Committee members may only represent one Working
Committee on the Steering Committee at a time.
One seat is reserved for each Working Committee’s Representative (Health, Social Services, ART�CULTURE,
Education and Employability Circle, Communications, and Youth). There are five additional seats for a Representative from each level of government (Federal, Provincial, Municipal: City of Montreal), for the Representative of
Aboriginal organisations (Assembly of First Nations of Quebec and Labrador and Makivik Corporation), one seat
designated for an Elder and one seat designated for the Coordinator.
VISION
NETWORK
The vision of the NETWORK is to improve the quality of life of Aboriginal people living in the greater Montreal
area through a coordinated and concerted approach that will align our collective interests in supporting locally-driven initiatives.
Steering Committee
The vision of the Steering Committee is to improve the quality of life of Aboriginal people living in the greater
Montreal area through a coordinated and concerted approach that will align our collective interests in supporting
locally-driven initiatives.
MANDATE
NETWORK
The mandate of the NETWORK is to act as the decisional structure and provide opportunities for organizations
serving Aboriginal people in the greater Montreal area to broaden their achievements, through measurable and
sustainable improvements, as follows:
a) Sharing information and transferring knowledge about Aboriginal people`s needs – including available
services, useful resources and potential opportunities;
b) Prioritizing these needs;
c) Developing joint projects that address gaps and reduce duplication of services;
d) Creating and strengthening partnerships.
Steering Committee
The mandate of the Steering Committee is to act as the operational structure of the NETWORK in:
a) Supporting the vision and mandate of the NETWORK;
b) Implementing all strategic directions;
c) Recommending the prioritization of holistic and transversal projects to the NETWORK during the
Gatherings.
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PRINCIPLES AND PRACTICES
A. Transparency – Transparency is built on the free flow of information and ensures access to relevant, timely
and reliable information. Processes, institutions and information are directly accessible to all concerned.
B. Accountability – Accountability is the requirement to explain and accept responsibility for conduct of an assigned mandate based upon agreed expectations. Accountability includes:
Ensuring the value and transparency of the NETWORK`s investments in Montreal for the Aboriginal people in
the greater Montreal area;
Communicating to the Steering Committee and Working Committees;
Communicating relevant information about the NETWORK to the external audiences.
C. Partnership – Partnership includes mutual trust and respect as well as joint investment of resources (monetary
or in-kind) and results in mutual benefits and shared risks, responsibilities and accountability. Partnership also
acknowledges and reflects the joint nature of planning – including policy and program development, implementation, evaluation and decision-making – between the NETWORK and the Aboriginal people in the greater Montreal area, Federal and Provincial governments, the City of Montreal and the public and private sectors.
D. Inclusiveness – Inclusiveness refers to broad-based opportunities – including input from and participation of
the Aboriginal people in the greater Montreal area – for the benefit of the Aboriginal people in the greater Montreal area. Aboriginal and non-Aboriginal service providers are included.
E. Respect and Open Mindedness – Respect and open mindedness are key elements to upholding the purpose of
the NETWORK and for improving the quality of life of the Aboriginal people in the greater Montreal area.
F. Cultural Responsibility – Cultural responsibility includes acknowledging utilizing and respecting the diversity
of Aboriginal cultures and traditions in the urban setting in order to improve the delivery and accessibility of the
NETWORK`s strategy for the Aboriginal people in the greater Montreal area.
G. Autonomy of the Working Committees – The six (6) Working Committees are the NETWORK`s expertise in
each field of interest identified by the community and for which they are mobilized. They are autonomous entities
in that they have each developed Terms of Reference specific to their operating mode and have developed action
plans to address the challenges of their respective fields.
However, they still have specific roles and responsibilities in the NETWORK`s Terms of Reference and in
its Strategic Plan. In addition, while pursuing their respective missions, they work in accordance with the
vision, mandate and principles of the NETWORK and are accountable to both the members of their committees and the general membership of the NETWORK.
H. Distribution of information – The NETWORK has developed for its community members tools of communication for sharing and dissemination of information. Members of the NETWORK can therefore access and disseminate any public information through these tools with respect to the Communications Plan.
I. Cooperation and non-partisanship – The NETWORK is an initiative promoting unity as well as the positive
outcomes resulting from collaborative efforts between Aboriginal and non-Aboriginal people, as well as between
the public, private and community sectors. Therefore the NETWORK will avoid taking public positions that can
jeopardize the spirit of cooperation and collaboration. However, the NETWORK is not neutral as it works tenaciously toward the improvement of the quality of life of Aboriginal people living in the greater Montreal area.
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Strategic Planning
Based Model
Strategic Planning includes specifying an organization`s vision, its priorities,
objectives and key initiatives.
Therefore, reaching a strategic objective involves accomplishing a set of key initiatives along the way. Through
the objectives and key initiatives set forth in this strategic plan, we will position ourselves to succeed in an ever-changing environment by efficiently and effectively carrying out our vision.
Figure 1 illustrates our Strategic Planning Based Model inspired approach for our strategic plan. The vision clarifies the NETWORK`s overall direction and purpose. It also commits the Steering Committee to respect and serve
the vision of the Aboriginal people in the greater Montreal area. At the center of our strategy are the priorities and
objectives identified to best serve the vision. From there, the work plan components, interconnected to each other,
create measurable guidelines for this strategic plan.

VISION
ACTI V ITIES

OUT PUT

TIMELINE

what we produce

PRIORITIES
&
OBJECTIVES
OU TCOME

RESPONSIBILITY

why we do it
RESOURCES
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The NETWORK’s
Achievements 2012-2015
Since the development of this Strategic Plan in 2012,
the NETWORK’s Working Committees as well as the Steering Committee have worked diligently to advance
their respective transversal priorities and the achievements are tangible. It is important to note that all the persons
involved are volunteers and their main concern is to improve the quality of life of their community. Here is an
overview of the achievements of each NETWORK Working Committee and of the NETWORK Steering Committee.
WORKING COMMITTEES
ARTCULTURE Working Committee
Since 2011, the committee has primarily devoted itself to establishing DestiNATIONS, a cultural and artistic
embassy to promote and spread Aboriginal art and cultures in Montreal. Its goal: the opening of the embassy in
2018 in closing of the celebrations of the 375th anniversary of the city of Montreal. This new facility would be
unique in its kind in Montreal. Since 2012, an ad-hoc committee of the ARTCULTURE committee has produced a feasibility study and programming for this venue, has designed an architectural feature plan, has formed
the organizational structure, has hired a full-time resource person as well as drafted its Terms of Reference and
Strategic Plan (annual and five-year plan). Currently, the committee is supporting DestiNATIONS in the development of a spectacular program for the 375th and the 10th anniversary of the Declaration on the Rights of Indigenous Peoples of the United Nations!

“Culture is the pillar that unites and supports self-confidence,
common values and collective pride. The cultural and artistic Aboriginal embassy, DestiNATIONS, will be the
embodiment of this pillar and enable Aboriginal people from Quebec, Canada and the rest of the world to
reinvent, to rediscover and to share the living resources. DestiNATIONS will help overcome the
marginalization and restore the Aboriginal identity with the admiration and the respect they deserve!”
– Marie-Josée Parent, Representative of the ARTCULTURE Working Committee of THE NETWORK

Communications Working Committee
Currently, the major challenge of the Communications Working Committee is to hire a full-time resource person
to maintain its activities and recruit members in order to have a fully active committee. The visibility and the
expansion of the NETWORK mainly depend on the committee. Since 2012, the committee has hired part-time resources for writing the NETWORK’s newsletter, updating the website and the Facebook page and recruiting new
members. Since 2008, the NETWORK has recruited more than 850 members, including 150 organizations and
reached 950 Likes on its Facebook page. The committee is keen to hire a full-time resource as of 2015 to improve
and continue the work done until now.

“Very interesting!! I loved it!
We can find tons of information” – Lili M Legrand, member of
the Aboriginal Community of Montreal at MAMU! Aboriginal
Employment Fair in Montreal
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Education and Employability Circle
This is an extremely active committee, which organizes various events to promote access to employability such as
MAMU! Aboriginal Employment Fair, which will celebrate its 5th anniversary this year. Since 2010, this Fair has
helped raise awareness among employers on the Aboriginal reality and give Aboriginal job seekers the opportunity to find jobs. In addition, this Fair is an opportunity for participants to make new connections, to network, write
resumes, simulate job interviews, etc. Since its inception, this event continues to grow in importance, both among
job seekers and employers. This Fair has been selected as one of the innovative projects within the JEVOISMTL
activities organized by the Board of Trade of Metropolitan Montreal. Year after year, the committee managed,
not only to maintain these partnerships, but also develop new ones. Besides MAMU, the committee established
the Montreal Aboriginal Reference Guide which includes all Aboriginal organizations in Montreal and serves
not only as a reference to newly arrived community members in Montreal but as well as to stakeholders offering
services to urban Aboriginal clients in the greater Montreal area. The Guide has been regularly updated since
its creation in 2012. The committee has also supported the socio-professional integration project Ka Mamukanit
(Atusseun) since its inception; a project that addresses the concerns and needs of its clients. Activities, tools and
projects implemented by the committee aim to ensure that the Aboriginal people in the greater Montreal area have
access to programs and services that will enable them to reach their full potential on both a professional and an
academic level, while working together towards a common vision and in a complementary manner.

“I am pleased to have the chance to enter the program

and meet all these wonderful people; I plan to go back to school and finish my studies”
– Jari Homer, participant from the socio-professional insertion project Ka Mamukanit
(Atusseun)
Montreal Urban Aboriginal Health Committee
This committee is one of the most persevering committees of the NETWORK. Its main objective is to develop a
fully functional holistic health center for the Aboriginal community of Montreal. Since 2012, the committee has
developed partnerships to increase meetings with various stakeholders, written proposals, developed and successfully completed a health needs assessment, sought financing and finding a location for the health center and created an online database of health resources for Montreal. The committee works tirelessly to get the health center up
and running in the city of Montreal to address health disparities in the Aboriginal community.

“On the personal side, I would use it for traditional,

cultural services which may include Elders and participating in ceremonies. On the professional
side, I would use it as a referral for my clients. There is a huge need for Aboriginal doctors,
nurses, services, etc.” – Member of the Aboriginal Community of Montreal in regards to the
Holistic Health Centre

“A centre where you can have everything done is fantastic;
a place where clients can go and not be discriminated against.” – Member of the Aboriginal
Community of Montreal in regards to the Holistic Health Centre

STRATEGIC PLAN 2012-2017
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Social Services Working Committee
One of the most complex NETWORK committees, this committee has three (3) sub-committees: the Circle of
Care subcommittee, the Homelessness subcommittee and the Justice subcommittee. Cabot Square is a meeting
place for the Aboriginal homeless population. A strategy was developed in 2012 to help the homeless during the
revitalization of the area. Partnerships have been developed to ensure that culturally appropriate resources are in
place to help this population connect with various organizations working in the Square and to improve relations
with the police department of the City of Montreal (SPVM), area residents, the borough of Ville-Marie, etc.
The results of this strategy are exceptional and as of 2015, the committee will focus on extending this strategy
throughout the city of Montreal.

“The Cabot Square project is an innovative

and exciting way of approaching systemic, large scale change by starting with the community
and ending with the community. The strategy comes from the community and organizational
workers who see the need for change first hand.
After the project began in Cabot Square two years ago, this new phase of the strategy is
moving beyond Cabot Square to scale to Montreal. Now, the strategy addresses many aspects
of Aboriginal homelessness such as health, justice, housing, police, co-habitation between
all members of the community, and arts and culture. The goal is systemic change where all
voices of the Aboriginal community are heard.”
– Rachel Deutsch, Cabot Square Project Manager
Youth Working Committee
The Youth Committee had been inactive for some time. It is only recently that it has resumed its activities including the creation of an interactive map of Montreal that highlights the various services and organizations available
to Aboriginal people. Its goal by 2017 is to promote its activities and projects, make presentations at events,
develop their Strategic Plan, create, develop and maintain partnerships with Aboriginal organizations, universities, governmental institutions, etc. This will be achieved with the support of the Steering Committee to ensure
the future of the youth!

“I think we need more programs like this
to improve Aboriginal youth lifestyles” – Viola-Rose Day, participant
from the socio-professional insertion project Ka Mamukanit
(Atusseun)
STEERING COMMITTEE
To fulfill its mandate to support the vision and mandate of the NETWORK, to implement all strategic directions
and to recommend the prioritization of holistic and transversal projects to the NETWORK during the Gatherings,
the Steering Committee met ten (10) times in 2012, nine (9) times in 2013 and six (6) times in 2014. It held seven
(7) seasonal Gatherings between 2012 and 2015 and it focused on important issues in order to make recommendations to the members of the NETWORK. Its role is to ensure answers to questions raised by the community,
partners and funders. Since 2012, the Steering Committee perseveres to maintain the coordination office and
therefore the activities of the NETWORK, and to ensure continuity of funding.
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Priority Areas 2012-2017
Since the development of this 2012-2017 Strategic Plan, the NETWORK Steering Committee consulted the NETWORK members several times and identified
major priority areas on which to focus.
The last consultation was during the NETWORK Fall Gathering, held on December 9, 2014. During that Gathering, an interactive activity was conducted in order to choose new transversal priorities to update the NETWORK
2012-2017 Strategic Plan.
Each Working Committee submitted priorities in order for the NETWORK members to choose one that would be
considered as a transversal priority. There was also the possibility of adding new ideas. These ideas were sorted
and added to the different categories. To further affirm the top trends that were stated at this Gathering, the survey: NETWORK Transversal Priorities was sent out to all the NETWORK members on January 20, 2015 to have
a larger scope of answers.
Note that each of the Working Committees has their own Strategic Plan and therefore work on their priorities.
A priority which is considered as transversal involves all members of the Steering Committee who advance this
priority after obtaining the approval of the community. One priority per Working Committee was chosen as a
transversal priority following the results of the survey.
Consequently, in this 2012-2017 Strategic Plan, the following major priority areas have been identified by the
community for the Steering Committee of the NETWORK to focus on:


Support the creation and the development of tools, activities and initiatives to meet the needs of the
community in regards to employment, training and education.



Address and fill gaps in health services by ensuring the provision of culturally-safe, culturally-appropriate, and
effective health services to Aboriginal people in Montreal.



Promote and disseminate Aboriginal arts and cultures in Montreal by implementing a venue of international
scope.



Develop more culturally appropriate programs and strategies to address the Aboriginal reality in social
services.



Develop and maintain partnerships to improve the quality of life of the Aboriginal community of Montreal.

“I feel at home, like in my community”

– Member of the Aboriginal community of Montreal at MAMU! Aboriginal Employment Fair in Montreal

STRATEGIC PLAN 2012-2017
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Environmental Assessment
An environmental scan was conducted through discussions with the NETWORK
members and NETWORK Steering Committee members.
However, because a comprehensive assessment/analysis was not conducted, the NETWORK Steering Committee
did not feel comfortable completing this section. The NETWORK Steering Committee initiated a comprehensive
environmental assessment/analysis in 2011-2012 as one of its activities to obtain a holistic understanding of the
Aboriginal population in the greater Montreal area but the study required numerous clarifications, additional
information and important updates that made it incomplete and therefore the Steering Committee couldn’t draw
any conclusions.
STRATEGIC ORIENTATIONS AND PRIORITIES
NETWORK Vision
The vision of the NETWORK is to improve the quality of life of Aboriginal people living in the
greater Montreal area through a coordinated and concerted approach that will align our collective
interests in supporting locally-driven initiatives.
NETWORK Steering Committee’s Mandate
Supporting the vision and mandate of the NETWORK;
Implementing all strategic directions;
Recommending the prioritization of holistic and transversal projects to the NETWORK during the
Gatherings.
TRANSVERSAL PRIORITIES 2012-2017
Support the creation and the development of tools, activities and initiatives to meet the needs of the
community in regards to employment, training and education
Address and fill gaps in health services by ensuring the provision of culturally-safe, culturally-appropriate, and effective
health services to Aboriginal peoples in Montreal

Promote and disseminate Aboriginal arts and cultures in Montreal by implementing a venue of international
scope
Develop more culturally appropriate programs and strategies to address the Aboriginal reality in social services
Develop and maintain partnerships to improve the quality of life of the Aboriginal community of Montreal
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2015, 2016, 2017

Develop initiatives to improve employability (Atusseun)

Develop and maintain partnerships to improve the quality of
life of the Aboriginal community of Montreal

Develop more culturally appropriate programs and strategies
to address the Aboriginal reality in social services

2018

2015

2015, 2016, 2017
2015, 2016, 2017
2015, 2016, 2017

Increase the visibility of the NETWORK and recruit new members
Ensure continuity of Aboriginal youth by supporting the activities of
the Youth Working Committee

2015, 2016, 2017

Maintain the NETWORK coordination office and its Working Committees

Create culturally appropriate services and programs for Aboriginal
children in care

Expand the strategy developed for the homeless Aboriginal population 2016
of Cabot Square to include the greater Montreal area

Promote and disseminate Aboriginal arts and cultures in Mon- Establish a cultural and artistic embassy
treal by implementing a venue of international scope

Develop cultural safety training in collaboration with relevant partners

Create and develop a fully-functional holistic health centre in Montreal 2017

2015, 2016, 2017

Promote access to employment, training and education for Aboriginal
youth (MAMU! Aboriginal Employment Fair in Montreal, Aboriginal
Education Service Providers Strategic Sessions)

Address and fill gaps in health services by ensuring the provision of culturally-safe, culturally-appropriate, and effective
health services to Aboriginal peoples in Montreal

2015, 2016, 2017

Create and develop reference tools (Montreal Aboriginal Reference
Guide; Aboriginal 101 training)

Support the creation and the development of tools, activities
and initiatives to meet the needs of the community in regards
to employment, training and education

TIMELINE

MEANS TO ACHIEVE THESE TRANSVERSAL
PRIORITIES

TRANSVERSAL PRIORITIES —
REVIEWED IN FEBRUARY 2015

The network’s transversal priorities
2012-2017

STRATEGIC ACTION PLANS TO ACHIEVE
THE TRANSVERSAL PRIORITIES
20
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OUTCOMES (WHY)
To ensure transparency, awareness, and sharing of ideas,
resources, and information with
the NETWORK, other Working Committees, and the wider
community
Ensure transversal planning of activities while taking this priority
into account

To serve as a reference manual
for frontline workers that provide
services to Aboriginals in Montreal

Consistent and regular meetings
to evaluate project development,
in terms of assigning a direction
or vision, distributing tasks,
setting timelines, consulting with
Working Committees and following through until completion
Develop and update the Montreal To help recently arrived AborigiAboriginal Reference Guide
nals find the appropriate services
and programs that could meet
their needs.

ACTIVITY
Share information regarding
the planning, development and
update of the reference tools

EEC
Working Committee Representatives
Steering Committee
NETWORK members

March 2012 – until completion

RESPONSIBILITY
TIMELINE
Education and Employability Cir- Ongoing
cle (EEC) Co-Representatives
Working Committee Representatives
Steering Committee
NETWORK members
EEC
March 2010 – until completion

Ongoing

Ongoing
since Guide creation

Guide revised in January
2015

STATUS
Ongoing

1.1 OBJECTIVE: CREATE AND DEVELOP REFERENCE TOOLS (MONTREAL ABORIGINAL REFERENCE
GUIDE; ABORIGINAL 101 TRAINING)

Priority # 1: Support the creation and the development of
tools, activities and initiatives to meet the needs of the
community in regards to employment, training and education
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OUTCOMES (WHY)
Create a learning opportunity for
non-Aboriginal people to improve
their awareness of Aboriginal
history, culture and realities

Develop the Aboriginal 101:
Aboriginal Cultural Awareness
Training

To assist employment development workers in the content development of cultural awareness

To increase the number of cultural awareness presentations in
local Aboriginal organizations

To demystify stereotypes and
help enhance the Aboriginal
inclusion practices of employers,
training staff and educators
Launch the Aboriginal 101:
To converge existing and new
Aboriginal Cultural Awareness
reference tools (package and
Training course during MAMU! training) and networking opporEnsemble! Together!
tunities
Invite speakers to raise awareTo promote the Aboriginal reality
ness about the Aboriginal reality by the development of programs
during the Aboriginal 101 presen- in various universities and coltations
leges

ACTIVITY
Develop an Aboriginal 101:
Aboriginal Cultural Awareness
Training course for interested
stakeholders in the employability,
training and education field

EEC,
Working Committee Representatives
NETWORK members

EEC,
Working Committee Representatives
NETWORK members
EEC,
Working Committee Representatives
NETWORK members

RESPONSIBILITY
EEC,
Working Committee Representatives
Steering Committee
NETWORK members

March 2013 – until completion

March 2013 – until completion

March 2013 – until completion

TIMELINE
March 2014 – until completion

Ongoing

Ongoing

Ongoing

STATUS
Ongoing

1.1 OBJECTIVE: CREATE AND DEVELOP REFERENCE TOOLS (MONTREAL ABORIGINAL REFERENCE
GUIDE; ABORIGINAL 101 TRAINING)

STRATEGIC PLAN 2012-2017
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OUTCOMES (WHY)
To ensure transparency, awareness, and sharing of ideas,
resources, and information with
the NETWORK, other Working Committees, and the wider
community
Plan and continue to develop
Enhance networking opportuniMAMU! Ensemble! Together!
ties for stakeholders in employ–the official networking event/
ability, training and education for
Aboriginal Employment Fair –
the Aboriginal community
by compiling a list of potential
Gather the Aboriginal communifunders; establishing a project
ty; youth, job seekers, students,
summary; preparing a budget;
unemployed/underemployed
initiating contact with target
Collect information on available
organizations including new and services, the necessary skills
interested employers and submit- required in job market, the school
ting a project proposal
admission procedures and criteria
Network with employers to find
employment

ACTIVITY
Share information regarding the
networking activities offered by
the EEC

TIMELINE
Ongoing

Ongoing
March 2010 – until completion

RESPONSIBILITY
EEC Co-Representatives
Working Committee Representatives
Steering Committee
NETWORK members
EEC

Ongoing
Annual event since 2010

STATUS
Ongoing

1.2 OBJECTIVE: PROMOTE ACCESS TO EMPLOYMENT, TRAINING AND EDUCATION FOR ABORIGINAL
YOUTH (MAMU! ABORIGINAL EMPLOYMENT FAIR IN MONTREAL, ABORIGINAL EDUCATION SERVICE
PROVIDERS STRATEGIC SESSIONS)
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1.2 OBJECTIVE: PROMOTE ACCESS TO EMPLOYMENT, TRAINING AND EDUCATION FOR ABORIGINAL
YOUTH (MAMU! ABORIGINAL EMPLOYMENT FAIR IN MONTREAL, ABORIGINAL EDUCATION SERVICE
PROVIDERS STRATEGIC SESSIONS)
Consistent and regular meetings Ensure transversal planning of ac- EEC
Ongoing
Ongoing
to evaluate project development, tivities while taking this priority
March 2010 – until completion
Annual event since 2010
in terms of assigning a direction into account
or vision, distributing tasks,
setting timelines, consulting with
Working Committees and following through until completion
Plan and develop Aboriginal
Enhance networking opportuni- EEC
Ongoing
Ongoing
Education Service Providers Stra- ties for stakeholders in education
March 2015 – until completion
tegic Sessions by including new for the Aboriginal community
and interested education service and identify solutions to gaps in
providers
education
Develop and reinforce partnerCreate opportunities to exchange EEC
Ongoing
Ongoing
ships with Aboriginal education on Aboriginal education and
March 2015 – until completion
service providers
employability needs/challenges
and share the best practices to
improve the system

STRATEGIC PLAN 2012-2017
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OUTCOMES (WHY)
To ensure transparency, awareness, and sharing of ideas,
resources, and information with
the NETWORK, other Working Committees, and the wider
community
To improve skills for social insertion and labor market integration

To eliminate barriers and obstacles and to have a place in the
economy/society

Help and advise the project
promotor in planning the development of Atusseun – the official
socio-professional insertion
project for Aboriginal youth
Launch and maintain the AtusTo improve social insertion and
seun project
labor market integration for Aboriginal Youth

ACTIVITY
Share information regarding the
networking activities offered by
the EEC

EEC
Working Committee Representatives
Steering Committee
NETWORK members

May 2015 – until completion

RESPONSIBILITY
TIMELINE
Education and Employability Cir- Ongoing
cle (EEC) Co-Representatives
Working Committee Representatives
Steering Committee
NETWORK members
EEC
Ongoing
March 2015 – until completion

1.3 OBJECTIVE: DEVELOP INITIATIVES TO IMPROVE EMPLOYABILITY (ATUSSEUN)

Ongoing

Ongoing

STATUS
Ongoing
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Ensure the health centre is aware of the
legalities in the operations of a health
organization
Support the search for funding by compiling Increased financial resources for research
a list of potential funders; establish a project and establishing a fully functional health
summary; initiate contact with target organi- centre
zations; submit project proposal
Organize annual focus group and story-tell- Better awareness of the needs of Aboriging sessions to gather advice, feedback and inal clients, structures and services to
guidance from existing organisations in our include in the proposed health centre
actions

Ensure that the healthcare needs of the
Aboriginal community are met

Plan corridors of service based on recommendations and best practices

Gather legal information regarding legal
framework

Fill in service gaps in order to better serve
the healthcare needs of the Aboriginal
community

To ensure transparency, awareness, and
sharing of ideas, resources, and information with the NETWORK, other Working
Committees, and the wider community

OUTCOMES (WHY)

Gather information on service gaps from
needs assessment, story-telling, and focus
groups to define the service offer

Brainstorm ideas on health centre (infrastructure, logistics) and work in collaboration with Working Committees and Steering
Committee to ensure transversal development

ACTIVITIES

March 2012 – until
completion
Ongoing
January 2012 – until
completion
March 2017

MUAHC members
Steering Committee
MUAHC members
volunteers

March 2012-December
2013

March 2012-December
2012

Ongoing
March 2013 – until
completion

TIMELINE

MUAHC members

MUAHC members

All Montreal Urban Aboriginal
Health Committee (MUAHC)
members
Steering Committee
Working Committee Representatives
MUAHC members
volunteers

RESPONSIBILITY

Pending

Ongoing

Pending

Completed

Completed

Ongoing

STATUS

2.1 OBJECTIVE: CREATE AND DEVELOP A FULLY-FUNCTIONAL HOLISTIC HEALTH CENTRE IN MONTREAL

Priority # 2: Address and fill gaps in health services by
ensuring the provision of culturally-safe, culturally-appropriate,
and effective health services to Aboriginal peoples in Montreal

STRATEGIC PLAN 2012-2017
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MUAHC members
NETWORK members

MUAHC members
volunteers
MUAHC members
Volunteers
primary researchers
MUAHC members
Volunteers
primary researchers
Steering Committee
NETWORK members
MUAHC members
Volunteers
primary researchers
MUAHC members
Volunteers
Steering Committee
NETWORK members

Better awareness of the needs of Aboriginal clients and gaps in services that need
to be included in the proposed health
centre
Increased awareness of the necessary
improvements in health services

Implement a needs assessment in the comIncreased awareness of the necessary
munity to identify gaps and barriers in urban improvements in health services
health services
Increased awareness of the need for health
services that do not already exist

Increased awareness of the necessary
improvements in health services
Fully functional urban Aboriginal health
centre in Montreal
Improved access to health and social services in a central location
Increased collaboration between the health
system and organizations

Network with health service providers,
governments, organizations and other committees working with the urban Aboriginal
population in order to fill in gaps and barriers in health services based on the MUAHCs
recommendations
Provide feedback to the community and the
NETWORK on urban health and service
needs based on the needs assessment results
and recommendations
Work in collaboration with the developers
of the CSSS de la Montagne Village Santé
des Grands-Jardins project to ensure the
inclusion of Aboriginal-specific services

RESPONSIBILITY

MUAHC members
Steering Committee

OUTCOMES (WHY)

Better development of the physical health
centre space and its services

Consistent and regular meetings to evaluate
project development, in terms of infrastructure, corridors of service, human resources,
and partnerships
Collaborate with other local, regional,
national, and international networks on the
establishment of the health centre, its functioning and its progress based on routine
evaluations to support the efforts to raise
awareness about the centre
Educate and inform others on health system
particularities pertaining to Aboriginal
people

ACTIVITIES

June 2013 – until completion

December 2013 – December 2014

Ongoing

July 2011-March 2012

Ongoing

Ongoing

January 2012 – April
2017

TIMELINE

In progress

Completed

Ongoing

Completed

Ongoing

Ongoing

Ongoing

STATUS

2.1 OBJECTIVE: CREATE AND DEVELOP A FULLY-FUNCTIONAL HOLISTIC HEALTH CENTRE IN MONTREAL
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Better awareness of the needs of Aboriginal clients and gaps in services that need
to be included in the proposed health
centre
Ensure that the healthcare needs of the
Aboriginal community are met

On-going collaboration with other health
centres and relevant networks

Draft a description of the health centre (including a list of services and who will provide them) to be used in funding proposals;
draft a funding proposal for the health centre
Analyze financial budget with responses
Ensure adequate resources are available
from potential funders
for the development of the health centre

Better development of the physical health
centre space and its services

Ensure that the healthcare needs of the
Aboriginal community are met

Create a database of existing health services

Research possible locations for the health
centre

Fill in service gaps in order to better serve
the healthcare needs of the Aboriginal
community

OUTCOMES (WHY)

Compile recommendations based on the
research findings

ACTIVITIES

July 2012 – December
2012
June 2014 – until
completion

MUAHC members

Ongoing

January 2012 – until
completion

MUAHC members

MUAHC members

MUAHC members

July 2012

MUAHC Coordinators
Volunteers
consultants and graphic designer

March 2012- December
2013

TIMELINE

MUAHC members
volunteers

RESPONSIBILITY

Pending

Completed

Ongoing

In progress

Completed

Completed

STATUS

2.1 OBJECTIVE: CREATE AND DEVELOP A FULLY-FUNCTIONAL HOLISTIC HEALTH CENTRE IN MONTREAL
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Ensure that training offered meets the
needs of stakeholders

Create partnerships with relevant agencies
such as CSSS de la Montagne, SPVM, etc.
to define the service offer
Work in partnership with the CSSS de la
Montagne on the development of cultural
safety training (which will include Medicine Wheel teachings) to develop a cultural
safety training manual

Implement training in health, social services
and public safety organizations

To ensure transparency, awareness, and
sharing of ideas, resources, and information with the NETWORK, other Working
Committees, and the wider community

Gather information from Working Committees and stakeholders on cultural safety
issues for Aboriginal communities in Montreal to ensure transversal development

All Montreal Urban Aboriginal
Health Committee (MUAHC)
members
Steering Committee
Working Committee Representatives
MUAHC members
Relevant partners

RESPONSIBILITY

More urban Aboriginal people in Montreal MUAHC members
accessing health care services
Relevant partners
Culturally-safe, culturally-appropriate,
and effective health services to Aboriginal
people
More efficient use of existing services by
urban Aboriginal people

More urban Aboriginal people in Montreal MUAHC members
accessing health care services
Relevant partners
Culturally-safe, culturally-appropriate,
and effective health services to Aboriginal
people
More efficient use of existing services by
urban Aboriginal people

OUTCOMES (WHY)

ACTIVITIES

September 2015 –
March 2019

February 2015 –
September 2015

December 2014 – until
completion

December 2014 – September 2015

TIMELINE

Pending

Ongoing

Ongoing

Ongoing

STATUS

2.2 OBJECTIVE: DEVELOP CULTURAL SAFETY TRAINING IN COLLABORATION WITH RELEVANT PARTNERS
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Establish budgets at each stage

Consult the members of the NETWORK
and the Aboriginal community of Montreal

Development of partnerships and of a
working plan with the Steering Committee and all of the NETWORK`s Working
Committees;

Engage in consultations with all Working
Committees and the Steering Committee to
ensure transversal development

Proposal of activities and socioeconomic
development strategies for the Aboriginal
community of Montreal, for its artists and
its cultural and artistic organizations.
Evaluation of the costs estimated for
funding applications and adjustment based
on actual costs

Definition and integration of the Site’s
community, cultural and artistic sectors;

Involvement of the members of the Steering Committee and the Working Committees at each step
Consideration of the current issues specific to the Aboriginal community living in
Montreal;

OUTCOMES (WHY)

ACTIVITIES

Executive Director DestiNATIONS

Board of Directors

NETWORK Steering Committee

Executive Director DestiNATIONS

Board of Directors

Executive Director DestiNATIONS

Board of Directors

RESPONSIBILITY

3.1 OBJECTIVE: ESTABLISH A CULTURAL AND ARTISTIC EMBASSY

From winter 2012 until
the opening of the site

From Spring 2012 until
the opening of the site

From Spring 2012 until
the opening of the site

TIMELINE

Ongoing

Ongoing
Last consultation held on
December 9,
2014

Ongoing

STATUS

Priority # 3: Promote and distribute Aboriginal arts and cultures
in Montreal by implementing a venue of international scope

STRATEGIC PLAN 2012-2017
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Executive Director DestiNATIONS

Board of Directors

RESPONSIBILITY

Presentation and recognition of the
diversity of Aboriginal culture and art in
Montreal;

Promote Aboriginal artistic and cultural
events with members of the NETWORK, of
the Aboriginal community of Montreal and
the entire population of Montreal, notably
Montreal’s Aboriginal Art and Culture evenings to raise awareness on the importance
of the embassy

Development of a sense of identity and of
community

Development and maintenance of interest
until the opening of the site;

Proper planning based on the celebrations
for the 375th Anniversary of the City of
Montreal

Maintain regular communication with the
Office of the 375th Anniversary of the City
of Montreal

ART•CULTURE Working
Committee

Board of Directors

Executive Director
DestiNATIONS

Support of individuals involved in different environments (academic, scientific,
artistic, economic, political, etc.);
Increase visibility and recognition of the
importance of the project in the eyes of
the Aboriginal communities, the general
public, the media and governments

Board of Directors

Development of new partnerships;

Executive Director DestiNATIONS

Provide an interesting and diverse program Board of Directors

Creation and development of the embassy

Write grant applications to hire project
managers, conduct a feasibility programming study, construct or renovate the site,
purchase of equipment, furniture, materials,
etc., hire personnel, program development

Develop financial partnerships with certain
companies, corporations and foundations
to construct or renovate the site, purchase
of equipment, furniture, materials, etc., hire
personnel
Train and support an Honorary committee
and Support committees

OUTCOMES (WHY)

ACTIVITIES

3.1 OBJECTIVE: ESTABLISH A CULTURAL AND ARTISTIC EMBASSY

From winter 2012 until
the opening of the site

From winter 2012 until
the opening of the site

From Spring 2012 until
the opening of the site

From Spring 2013 until
the opening of the site

January 2012 – until
completion

TIMELINE

Ongoing

Ongoing

In progress

In progress

Ongoing

STATUS
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Construct or renovate the building (infrastructure and superstructure) and
design the space inside and out
Establish the organizational structure

Organize an architectural competition – including a selection committee set up
Design an architectural work plan

Update and develop a feasibility and programming study

Sustained relations with the media

Develop a public relations and media campaign

Appointment or election of the Board of
Directors and the Executive Committee

Adaptation of the architectural plan, based
on environmental, budgetary and technical
limitations
Incorporation

From autumn 2015 until
autumn 2016
Summer 2014

Site implementation committee

Autumn 2013 – Summer 2014

Winter to autumn 2013

Spring to autumn 2012

From Spring 2012 until
the opening of the site

TIMELINE

Board of Directors

Site implementation committee

Configuration of the space to meet the
needs of the future “clients” of the site;
Compliance with ECO-SUSTAINABILITY-LEED certification parameters

Board of Directors

Site sub-committee

Board of Directors

RESPONSIBILITY

Selection of an architectural firm

Choice of a location for the site

Presentation of a detailed study (descriptive framework) and a representative picture of the site project to the Office of the
375th Anniversary of the City of Montreal,
as well as to future donors

Defining the site’s mission, policy, architectural concept and governance

Increase the visibility and recognition of
the importance of the project in the eyes of
the Aboriginal communities, the general
public, the media and governments

OUTCOMES (WHY)

ACTIVITIES

3.1 OBJECTIVE: ESTABLISH A CULTURAL AND ARTISTIC EMBASSY

Completed

Pending

Completed

Pending

Completed

Pending

STATUS
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Purchase and install the equipment, furniture, supplies, etc.

Promote the programming

Organize a competition for the creation of
permanent art work on this site

Develop programming for the first year,
including the setting installation

Establish and proceed with the hiring process

Visibility;
Developing and maintaining interest in the
site until its opening;
Marketing efforts;
Registration in activities;
Ticket sales
Configuration of the space to meet the
needs of the various clients

Support for the cultural, social and economic development of the Aboriginal and
non-Aboriginal community of Montreal
Application of the 1% policy – Integration
of art into architecture and the environment

Creation of diverse, dynamic, competent,
creative and committed team
Interesting and diverse programming

Transmission of knowledge through
training

Executive Director DestiNATIONS

Board of Directors

Executive Director DestiNATIONS
Executive Director DestiNATIONS

Board of Directors

Executive Director DestiNATIONS

Official definition of the vision, the
Board of Directors
mandate, the priorities and activities of the
organization
Significant and sustainable job creation for Hiring Committee
Aboriginals in Montreal

Draft the bylaws and the annual and fiveyear strategic plans

RESPONSIBILITY

OUTCOMES (WHY)

ACTIVITIES

3.1 OBJECTIVE: ESTABLISH A CULTURAL AND ARTISTIC EMBASSY

Summer-autumn 2016

From summer 2016

Spring to autumn 2016

From winter 2016

From Autumn 2015

Autumn 2014

TIMELINE

Pending

Pending

Pending

Pending

Pending

Completed

STATUS
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Develop a positive anti-discrimination
policy to ensure the selection of Aboriginal
artists in the 1% projects

Develop the necessary partnerships with the
city of Montreal

Increase the visibility of Aboriginal art
via the embassy in the city of Montreal by
developing the program Hors les murs

Celebrations consistent with the spirit and
mandate of the site;

Prepare for the inauguration of the site
Opening of the site
Interesting and diverse programming;
Support for cultural, economic and social
fulfillment of the Aboriginal and non-Aboriginal community
Development of new partnerships;
Increased visibility and recognition of the
importance of the project for the Aboriginal communities, the public, media and
governments
Increased visibility and recognition of
Aboriginal art

OUTCOMES (WHY)

ACTIVITIES

Executive Director DestiNATIONS

Executive Director DestiNATIONS

Executive Director DestiNATIONS
Executive Director DestiNATIONS

Board of Directors

RESPONSIBILITY

3.1 OBJECTIVE: ESTABLISH A CULTURAL AND ARTISTIC EMBASSY

As of winter 2017

As of winter 2017

As of winter 2017

Summer 2016-January
2017

TIMELINE

Pending

Pending

Pending

Pending

STATUS
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Carry out strategy building activities with
the NETWORK Working Committees to
approve and add to the strategy and to scale
to Montreal

Combine previous Cabot Square strategy
and committee strategies to create a new,
cohesive strategy and scale the Cabot
Square strategy to Montreal

Communicate through newsletters, emails,
committee meetings, social media, and
meetings with government, funders, and other organizations
Create a portrait of the current strategy and
situation in Montreal, including best practices from other cities

Sharing of information

Give updates and develop the strategy
through NETWORK Working Committees,
outside partnerships, park users and target
population, and general community members to ensure the transversal development

Collaboratively create a strategy aimed at
improving service coordination and systemic change for the benefit of Aboriginal
people living in homelessness

Transversal development and implementation of the strategy

Community collaboration and partnership-building

OUTCOMES (WHY)

ACTIVITIES

Social Services Working
Committee members (Justice
Sub-Committee)
Homelessness Committee
Community partners
Target population

Social Services Working
Committee members (Justice
Sub-Committee)
Homelessness Committee
Community partners
Target population

RESPONSIBILITY

Spring 2015

Ongoing

TIMELINE

Ongoing

Ongoing

STATUS

4.1 OBJECTIVE: EXPAND THE STRATEGY DEVELOPED FOR THE HOMELESS ABORIGINAL POPULATION
OF CABOT SQUARE TO INCLUDE THE GREATER MONTREAL AREA

Priority # 4: Develop more culturally appropriate programs and
strategies to address the Aboriginal reality in social services
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Community members
Sub-Committee members
Designated evaluator
Relevant service providers
Government

Increase knowledge of the issues and
problems facing Cabot Square

Hire an outside professional service to evaluate the project

The tools to be documented may include:
collaboration processes, consensus-building
processes, transversal projects development
used in the strategy

Social Services Working
Committee members (Justice
Sub-Committee)
Homelessness Committee
Community members
Government
Relevant service providers

To ensure the continuation of knowledge
and the replicability of the project

To encourage knowledge sharing

To create best practices

Social Services Working
Committee members (Justice
Sub-Committee)

Create systemic change and positive improvement to the Aboriginal homelessness
situation in Montreal

Implement the strategy in other locations by
working on new initiatives in collaboration
with, and taking direction from, the community, Working Committees, and organizations
Document best practices and ensure dissemination of this information in a report to be
shared with systems engaged in changes to
Aboriginal homelessness and transversal
organizational collaboration

RESPONSIBILITY

OUTCOMES (WHY)

ACTIVITIES

To be determined

January 2016 – June
2016

Ongoing

TIMELINE

To be completed by
June 2016

Pending

Ongoing/ to
be completed
by June 2016

STATUS

4.1 OBJECTIVE: EXPAND THE STRATEGY DEVELOPED FOR THE HOMELESS ABORIGINAL POPULATION
OF CABOT SQUARE TO INCLUDE THE GREATER MONTREAL AREA
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Offer culturally appropriate homes for
Aboriginal children in care
Offer culturally appropriate services/activities (Elders, Aboriginal crafts, etc.) to the
children

Recruit Aboriginal adoptive families for
Aboriginal children in care

Develop cultural camps for Aboriginal
children in care

Develop and maintain partnerships with Bat- Raise awareness on culturally appropriate
shaw Youth and Family Centres, Direction services for Aboriginal children
de la protection de la jeunesse, youth organizations, volunteer services, etc.

Offer culturally appropriate homes for
Aboriginal children in care

Mentor Aboriginal children in care by
sharing experiences

Better understanding of the Aboriginal
cultures

Recruit Aboriginal families for Aboriginal
foster homes program

Develop th mentoring cultural program,
“Iohahi :o”, for Aboriginal children in care

Sharing of information

Distribute and reprint the Cultural Manual
for non-Aboriginal foster and adoptive parents of Aboriginal children
Better understanding of the Aboriginal
culture

OUTCOMES (WHY)

ACTIVITIES

Social Services Working Committee (Circle of Care)
Community partners
Target population
Social Services Working Committee (Circle of Care)
Community partners
Target population
Social Services Working Committee (Circle of Care)
Community partners
Target population

Social Services Working Committee (Circle of Care)
Community partners
Target population

Social Services Working Committee members (Circle of Care)
Community partners
Target population

Social Services Working Committee members (Circle of Care)
Community partners
Target population

RESPONSIBILITY

2011 – until completion

Summer 2015 – until
completion

2012 – until completion

Spring 2015 – until
completion

Summer 2014 – until
completion

2012 – until completion

TIMELINE

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

STATUS

4.2 OBJECTIVE: CREATE CULTURALLY APPROPRIATE SERVICES AND PROGRAMS FOR ABORIGINAL
CHILDREN IN CARE
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Circulation of information, enrichment of
the proposals and decisions shared by the
Steering Committee members
Inventory of funding sources

Consult all members of the Steering Committee on the actions proposed with regard
to the NETWORK coordination

Identify funding sources

April 2012 – until completion

Select an organization to act as trustee of the Sign a formal five-year agreement with the NETWORK Co-Chairs
NETWORK
trustee of the NETWORK
Trustee

Ongoing

Ongoing

Ongoing
(Five-year
task)

Ongoing

Ongoing
(Annual task)

March 2009 – until
completion

March 2012 – until
completion

Ongoing

Ongoing

Ongoing

STATUS

Ongoing

Ongoing

Ongoing

TIMELINE

Steering Committee
Funding partners
Prepare and submit funding applications
Detailed budget of financial needs of the
Steering Committee
various Working Committees to ensure co- NETWORK Coordinator
ordination for each financial year covered
by the 2012-2017 Strategic Plan
Ensure follow-up on the funding agreements Signing of agreements, activity reports and NETWORK Co-Chairs
established with the various funders
financial reports
Representatives of the Working
Committees
NETWORK Coordinator
Identify organizations that could act as trust- List of organizations interested in acting
NETWORK Co-Chairs
ee of the NETWORK
as trustee
Funding partners

Steering Committee

Common vision of the needs and resources Steering Committee
best suited to the effective coordination of
the NETWORK

Involve all members of the Steering Committee in the search for information concerning the effectiveness of the NETWORK
coordination

RESPONSIBILITY

OUTCOMES (WHY)

ACTIVITIES

5.1 OBJECTIVE: MAINTAIN THE NETWORK COORDINATION OFFICE AS WELL AS ITS WORKING COMMIT
TEES BY ENSURING FUNDING CONTINUITY FOR THE COORDINATOR POSITIONS (NETWORK AND
WORKING COMMITTEES)

Priority # 5: Develop and maintain partnerships to improve the
quality of life of the Aboriginal community of Montreal
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Improve communication tools by having
a user-friendly website; regular use of
social media;
and increase opportunities for the promotion of the NETWORK with information
kiosks at Aboriginal events in Montreal
Ensure funds to develop promotional
materials

Increase the NETWORK’s visibility on
several platforms: website, social media,
media and Aboriginal events

Communications Working Committee
Steering Committee

To increase the visibility of the NETWORK by having promotional items for
distribution

Improve the public’s awareness on the
realities of urban Aboriginals

Communications Working Committee

Communications Working Committee

Communications Working Committee
Steering Committee
NETWORK Coordinator
Communications Working Committee
Steering Committee

RESPONSIBILITY

Recruit new members to the NETWORK

Improve the public’s awareness on the
realities of urban Aboriginals

Recruit new members to the NETWORK

Recruit new members to the NETWORK
To increase the visibility of the NETWORK

To increase the visibility of the NETWORK

Hire a full-time resource person to
advance the activities listed in Objective
5.2

Develop and update the Communications Plan to find means to increase the
NETWORK’s visibility and recruit new
members

OUTCOMES (WHY)

ACTIVITY

Ongoing

Ongoing

Ongoing

March 2015 – until
completion

April 2015 – until completion

TIMELINE

5.2 OBJECTIVE: INCREASE THE VISIBILITY OF THE NETWORK AND RECRUIT NEW MEMBERS

Ongoing

Ongoing

Ongoing

Ongoing
(Annual task)

Ongoing

STATUS
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Ongoing

Ongoing

To group all Aboriginal organizations
under one map to facilitate and share
information

To increase the visibility of the Committee Youth Working Committee
Steering Committee
NETWORK members

Create and develop an interactive map of
Montreal which will include all the Aboriginal
services available

Create and host events in partnership with other
organizations as well as participate in different
events

Develop and maintain partnerships with Aborig- To increase the visibility of the Committee Youth Working Committee
inal organizations, universities, governmental
Steering Committee
institutions, etc.
NETWORK members

Youth Working Committee
Steering Committee
NETWORK members

To increase the visibility of the Committee Youth Working Committee
Communications Working
Committee

Develop documentation, Strategic Plan, kits;
Create a youth section in the Network’s Newsletter

April 2014 – until completion

Ongoing

Ongoing

To increase the visibility of the Committee Youth Working Committee
Steering Committee

TIMELINE

Promote the Youth Working Committee’s
activities and projects; represent the committee
at different events

RESPONSIBILITY

OUTCOMES (WHY)

ACTIVITY

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

STATUS

5.3 OBJECTIVE: ENSURE CONTINUITY OF ABORIGINAL YOUTH BY SUPPORTING THE ACTIVITIES OF
THE YOUTH WORKING COMMITTEE

Critical Evaluation
In January of each year, the Steering Committee of the NETWORK will review
the Strategic Plan.
The Steering Committee will then update the community during the Winter Gathering which is usually held in
February/March of each year. The review of the Strategic Plan will be evaluated using the following six (6) criteria:
Completeness — Are all the intended activities included in the plan?
Clarity — Is it apparent what will be done, and who will do what by when?
Resources — Are the human and financial resources needed to complete the plan available?
Relevance — Does the plan reflect the current work and situation?
Flexibility — As the plan unfolds, is it flexible enough to respond to new opportunities, barriers, and
changes in the community?
Feasibility — Based on past accomplishments, are future tasks still feasible?
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Conclusion
The NETWORK’s solid foundation and its commitment to identify answers
to the needs of the Aboriginal community in the greater Montreal area has
empowered the NETWORK to accomplish countless projects in an extremely
short amount of time despite a limited budget.
To name a few: a strategy initially developed for the homeless urban Aboriginal population of Cabot Square is
being extended to the whole island of Montreal; the Aboriginal Employment Fair event is celebrating its fifth
annual anniversary; a completed health needs assessment led to the inevitable conclusion to improve Aboriginal
health services by implementing a fully functional holistic health centre in Montreal; the lack of an Aboriginal
cultural and artistic venue brought together different players to establish a cultural and artistic embassy by 2018.
The principal barrier for the accomplishment of this NETWORK Strategic Plan remains the limited funding; an
essential condition to provide solutions to the Aboriginal community of Montreal to the priorities it has chosen to
improve their quality of life.
The NETWORK will continue to support the community and its needs. The mobilization of the community is
existent and real. The NETWORK has been structured and solid since the beginning of its activities in November
2008: organizational structure, annual budget and financial statements, Terms of Reference, Strategic Plan, etc.
Each of the Working Committees has developed their own Strategic Plan. The NETWORK’s transversal priorities are formulated and any new challenges on the future path will be overcome. The NETWORK will continue to
offer a forum so that the voice of the Aboriginal community of Montreal is heard in order to ensure the accomplishment of their needs.
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